The Ultimate
Guide to

Grant
Writing

Do you have a game-changing agritech idea? Do you need help in
developing it, funding it, and making
it a commercial reality?

Agri-EPI can help; that’s
precisely what we do.
From start-ups and scale-ups to fully fledged technology-based companies, grant
funding is a major cog in the research and development wheel – the difference
between project progression and grinding to a halt.
Securing grant funding is a �me and resource intensive process in a highly
compe��ve market with no guarantee of success.
So how should you go about pulling together a successful bid? This guide will take you
through the key points – as well as highligh�ng some common pi�alls. If you need
help with any aspects of the process then do get in touch; successful bid wri�ng and
project development is what we do.
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Questions to ask yourself
You can’t start project planning early enough. Here are some ques�ons to ask yourself
when project planning – and always before applying for grant funding.
Will it solve a problem?
Passion and enthusiasm for a
new technology is important
but it must solve a real
problem in the marketplace;
user engagement is vital in
assessing commercial viability.

Are there clear
objec�ves? Make sure
the project has a clear
focus that will generate
usable outcomes for
project development
and commercialisa�on.

What’s the team’s exper�se?
Have a comprehensive
understanding of your team’s
skillset and where exper�se
may be lacking. This could be
academic input or farmers and
key partners who would use
or/and be involved in the
technology’s commercialisa�on.
Does the project fit
the scope of the
grant funding?
Understand the grant
you intend to apply
for; does it closely
match your own aims
and objec�ves?
Does it have a sound
business case? Why
should partners,
collaborators, and
customers invest in
the technology; what
returns will it deliver?

What resources do
you need? Assess
what resources you
have and what else is
required, like test
beds, par�cular
technologies, and
other inputs outside
of your team’s scope.
What’s the story? You
need to have a
compelling story to
connect with and engage
the lender. Will they see
why it’s going to be a
success and how it will
deliver high impact?

What’s its value?
Value for money
includes mee�ng the
funding objec�ves as
well as returns to the
economy and wider
society.

Successful projects are developed as part of a wider eco-system which underpins the
core of a successful grant bid.
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Practical tips
Building and wri�ng a bid for grant funding is a daun�ng task – but get the
applica�on right and it will unlock the progression of your project.
If you don’t have experience with innova�on funding, first invest �me in
understanding the applica�on process and what comes next if you’re successful. It’s
also vital to understand what funding is available for different types – or stages – of
projects (or even your collaborators’ projects). This changes all the �me so stay
abreast of the market.
Once you’ve decided on what innova�on funding is best suited for your project, these
prac�cal �ps will help you write your bid:
• Gather evidence: You can never put too much data and quan�fica�on into
suppor�ng your applica�on – it’s one of the most �me-consuming parts of
building and wri�ng a bid. Any claims on the technology’s impact must be well
supported with data, as will any defined market problems and target audience.
• Demonstrate your route to market: Engage with poten�al partners and
customers to iden�fy the most impac�ul routes to market.
• Keep your customer at the forefront: Right from concep�on, engage with
your customers to build a comprehensive and real-�me understanding of their
requirements. This is key in demonstra�ng that your innova�on has a place
in the market.
• Align your team: Collabora�on
is one of the greatest
facilitators and will be
invaluable in accessing a full
spectrum of exper�se,
experiences and crea�vity. It
will also help iden�fy where
there are skill and resource
gaps. The best proposals are
the ones to which everyone has
contributed.
• Be cost aware: It is important
to have a realis�c budget for
your project delivery and to
jus�fy public funding. This will
help manage everyone’s
expecta�ons on what is
deliverable. It also gives grant
funders confidence in your
financial capabili�es.

4

COMMON PITFALLS
• Using jargon – keep language simple.
• Star�ng by explaining how great the idea is.
Instead, set the context for market need.
• Duplica�ng work already done by others.
• Failing to objec�vely address the funder’s
requirements.
• Having the wrong team / support partners
to really deliver.

DON’T FORGET TO…
• Allow your enthusiasm to come through and make a good first
impression – the first few sentences must excite and inspire.
• Demonstrate a true understanding of the market and why
people will buy your technology.
• Consider project risks – if it’s very low risk it’s unlikely to a�ract
grant funding, but do have mi�ga�on strategies in place.
• Demonstrate the economic, social, environmental or regional
benefits which can be achieved from the public funding.
• Check your applica�on – independent proof reading and
feedback is important.

What can we do to help?
We have a proven track record of winning bids and bringing together and managing
consor�ums that deliver game changing innova�on. We have over 200 members,
from start-ups to global brands, who span the breadth of the food chain. To date, we
have delivered 47 collabora�ve research and development projects worth £32m.

For a membership fee of just £300 a year, you get access to our full range of
services, including leading academics and research facili�es, farmer
networks, bid wri�ng and collabora�ve partnerships.
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Who are we?
Agri-EPI was established through the UK government’s agri-tech
strategy to accelerate the adop�on of precision agri-tech solu�ons
throughout the UK and global agri-food sectors.
Our vision is to help farmers and agri-food businesses become
more sustainable, profitable, and resilient, through the
development of commercially viable technology. And we have the
right contacts and facili�es to help you be part of that.

Contact us:
Our facili�es are central to Agri-EPI.
Based in Edinburgh, Newport, Shepton
Mallet, Cranfield, Dumfries and a series
of farms throughout the UK, our facili�es
enable us to iden�fy issues for research,
but also provide loca�ons to develop
and demonstrate technologies to UK
producers, suppor�ng the rapidly
expanding global market for these
technologies.
• Visit our website: agri-epicentre.com
• Call us: 0131 239 7100
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